
Comprehend discovers the details based on fact 
OpenConnect’s Comprehend is the only product that automatically 

observes and learns business processes and use patterns; providing a 

dynamic map of these interactions to show where processes can be 

improved.  Comprehend records every detail of every process event 

to create a complete view of your business processes automatically. 

There’s no need to pre-configure processes, or process attributes or 

limit what surprise may emerge from the details of your business 

processes. 

Business Process Improvement starts with Discovery. 

Scientific diagnosis or just a theory? 
Too often businesses embark on expensive, painful business improvement 

projects with little more than a theory based on anecdotes and consultants 

expert advise. With little to no data, and very limited diagnostics to the root 

causes of the problem, it is little wonder that only 1 in 3 projects deliver any 

value. 
 

Proper diagnosis of business process inefficiency starts with a robust 

examination of the details of process facts. Only by understanding what is 

really happening deep in the details of your business processes, can the 

exceptions that are driving costs, bleeding revenue and costing opportunity 

be discovered. 
 

Comprehend 

It is a capital mistake 
to theorize before one 

has data. 
Insensibly one 

begins to twist facts 
to suit theories, 

instead of theories to 
suit facts.  

Only 1/3 of IT projects 
are successful and 
create new value. 

 
Lack of process 

knowledge is leading 
cause of failure. 

Forrester Research 



OpenConnect provides technology that automatically discovers 

business process inefficiencies, allowing organizations to 

quickly improve critical business practices. The company’s 

product, Comprehend, records the attributes and relationships 

of all the events that occur within an organization’s systems to 

determine the root cause of business inefficiencies.  The 

information resulting from Comprehend’s analysis is the first 

step these organizations must put into place before 

implementing business improvement projects. 
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Automatically discover your business processes 
By examining all the attributes of every process event 

Comprehend examines every process event, with full context of information to automatically build your as-is 

process map complete with: 

Value 
Comprehend is able to unlock the hidden value in your 

business process exceptions. Comprehend allows you 

to first understand the root cause of process variations 

and the quantified impact on your organization before 

making any costly process changes.  
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• Process duration statistics 

• Probabilistic event  transition information 

 

You think that this 

is your process... 

Unfortunately, you 

don’t know this is 

closer to reality 

Comprehend provides you with the ability to see the real time operation of your business process, and discover 

the hidden costs associated with process exceptions. Rather than focusing on monitoring the business process 

you expect, Comprehend discovers the unexpected process variations, and the root causes that are draining 

value from your business processes. 

Comprehend works by examining every process artifact through our open interface, and storing the full 

richness of the details of the process events. There is no need to configure dimensions, or cubes to limit the 

questions that Comprehend can answer. The inherent process model allows Comprehend to automatically 

build the process representations, and interrelationships between process events and the correlation of the 

associated event detail data. 

• Data aware process variations 

• Drill down into transition data correlations 


